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May 7, 2001

TheHonorableRobertF. Rider
Chairman,Boardof Governors
UnitedStatesPostalService
475 L’Enfant PlazaSW
Washington,DC 20260-1000

DearChairmanRider:

Bynowweareall awareof the dismal financial outlookfacingtheUnitedStatesPostalService.
During anApril 2000Committeehearingweheardtestimonythat thePostalServicefacesfinancial
shortfallsthisyearofbetween$2 billion and$3 billion. TheGeneralAccountingOffice alsoaddedthe
needfor thePostalServiceto addressits financial,operationalandhumancapitalchallengesto its high-
risklist. Clearlyeffortsmustbe takento resolvethesechallenges.Wemustall work togetherto ensure
thatthePostalServicecancontinueto provideuniversalmail serviceataffordableprices.

I amconcernedhoweveraboutrecentreportsthatthe PostalServicemayeither raiseratesor seek
additionalrateincreases.At thispoint, I amnot convincedthatthiswouldbe in the bestinterestsofthe
PostalService.A newrateincrease,coming sosoonafterthe Januaryincrease,wouldbe harmfulto
postalcustomers.It maydrive awaybusinessandforcemailersto seekalternativeformsof
communications.I viewarateincreaseas aslipperyslopefor thePostalService. InsteadI believethe
PostalServiceshouldseekalternativewaysto containits costsandgaincontrol of its financialsituation.

At ourApril hearing,theBoardofGovernor’sVice Chairman,S.DavidFineman,testifiedthat
asidefrom raisingrates,thereareotherthingsthe Servicecando to containcostsandincrease
productivity. I feel thatthisis theproperattitude. I amveryawarethatthePostalServiceoperatesunder
an outdatedstatutoryframeworkthatis morethanthreedecadesold andI amcommittedto workingwith
all stakeholdersto enactmeaningfulPostalreform. However,in theinterimI hopethatthePostalService
will tightenits beltandseekwaysto getahandleon its financial situationwithoutresortingtoraising
rates. I wouldbehappyto work with youto seekwaysto containcosts.Anotherrateincreaseshouldbe
the lastoption,not the first.

Thankyoufor attentionto this tter andI ok forwardto your reply.

GcrelY~~~~
Chairman


